Lower Winchester Street Reconstruction Project

Project Listening Session

October 25, 2022



Lower Winchester Street Reconstruction Project

Opening / Introductions / Roll Call

Acceptance of Minutes of October 4, 2022 Steering Committee Meeting

Project Overview AG E N DA

1
2
3. Adoption of Rules of Procedure
4
5 Public Discussion

a. Breakout Group Discussions

b. Report Back & Consolidation
6. Project Schedule
7. Questions

8. Adjourn
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Don Lussier, PE

Keene Mayor & City Council
Swanzey BOS
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Steering Committee

City Engineer

Gene McCarthy, PE — Project Manager
Matt Moore, PE — Highway Lead

Sam White, PE — Bridge Lead

Brian Colburn, PE — Drainage & Stormwater
Christine Peron - Environmental

Tony Puntin, PE
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Steering Committee Members

* Douglas Hamshaw, Chair (Keene)

* Sarah Bollinger, Vice Chair (Swanzey)
* Trevor Bonnette (Keene)

* Douglas Fish (Keene)

* Jim Lamp (Swanzey)

* Christopher McCauley (Keene)

* Jimmy Tempesta (Keene)
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Project Overview

O
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Phase 1 - Engineering Study Tasks

Information Gathering/Base Maps

Detailed Survey (GM?2)

Resource Identification
Project Definition

Alternatives Development Engineering Study Report

Structures Studies
Abstracting (GM?2)
Public Involvement
Utility Coordination

A - I 6mmoo0O o>

Geotechnical Investigations (GZA)



Lower Winchester Street Reconstruction Project




Lower Winchester Street Reconstruction Project




Lower Winchester Street Reconstruction Project

Phase 1 Schedule

October 2022 Public Listening Sessions

Nov./Dec. 2022 Alternatives Development

January 2023 Steering Committee Review of Alternatives

February 2023 Steering Committee Selection of Preferred Alternative
March 2023 City Council Presentation

March 2023 MSFI Committee/Public Informational Meeting

April 2023 City Council Meeting

May/June 2023 Prepare Engineering Study Report
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QUESTIONS?
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Project Contact:

Don Lussier, PE
City Engineer

(603) 352-6550
dlussier@ci.keene.nh.us
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